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foreword  — This  annual  report,  summarizing  Federated  operations  in  fiscal  1961,  discloses  a  rewarding  year  for 
the  company.  This  performance  was  achieved  through  the  combined  efforts  of  all  our  associates  in  the  55  stores, 
including  branches,  currently  operated  by  Federated’s  twelve  divisions.  We  are  grateful  for  their  loyalty  and  zeal 

. for  their  initiative,  ingenuity  and  inventiveness  . in  the  continuing  task  of  daily  meeting  the 

varied  wants  and  needs  of  our  customers. 
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Federated  Department  Stores,  Inc. 


comparative  highlights 


53  Weeks  Ended 

52  Weeks  Ended 

February  3,  1962 

January  28,  1961 

Net  Retail  Sales 

$856,355,931 

$785,357,847 

Income  Before  Taxes 

$  77,836,599 

$  68,418,509 

Percent  of  Sales 

9.1% 

8.7% 

sales, 

Net  Income  After  Taxes 

$  36,836,599 

$  32,968,509 

earnings, 

Percent  of  Sales 

4.3% 

4.2% 

dividends 

Dividends  Paid 

$  18,967,111 

$  18,042,662 

Earnings  Retained  in  Company 

$  17,869,488 

$  14,925,847 

Earnings  per  Share(A) 

$  2.14 

$  1.92<b> 

Dividends  per  Share 

$  1.10 

$  1.05,B) 

Accounts  Receivable 

$135,324,592 

$128,855,232 

from  the 

Inventories 

98,339,512 

83,800,880 

balance 

Working  Capital 

172,190,371 

164,917,769 

sheet 

Long-term  Debt 

18,302,652 

20,678,468 

Shareholders’  Investment 

273,648,576 

255,749,545 

Common  Shares  Outstanding: 

Average  During  Year 

17,237,368 

17,175,816<B> 

additional 

At  End  of  Year 

17,264,879 

17,204,487 

salient 

Ratio  of  Current  Assets  to 

facts 

Current  Liabilities 

2.8 

3.0 

Book  Value  per  Share<C) 

$  15.85 

$  14.87 

(A)  Based  on  average  number  of  shares  outstanding  during  the  year. 
(B>  Adjusted  to  reflect  2-for-l  split  on  September  9,  1960. 

CC)  Based  on  number  of  shares  outstanding  at  end  of  year. 
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letter  to  shareholders 


Fred  Lazarus,  Jr.,  Ralph  Lazarus, 

Chairman  of  the  Board  President 

Cincinnati,  Ohio 


Dear  Fellow  Shareholder: 

This  past  year  was  one  of  new  accomplishments  for  Federated  Department 
Stores,  Inc.  In  light  of  relatively  poor  economic  conditions  during  the  first  half 
of  the  year  and  discount  house  development,  two  achievements,  particularly, 
stand  out.  Federated’s  sales  volume,  even  without  that  of  new  facilities,  grew 
more  rapidly  than  consumer  income;  Federated’s  profits  increased  at  a  greater 
rate  than  sales. 

Our  net  retail  sales  for  the  year  were  up  9%;  net  income  increased  11.7%; 
earnings  per  share  advanced  11.5%. 

During  1961,  the  nation’s  retail  sales  volume  remained  about  even;  the 
gross  national  product  increased  3.3%;  total  disposable  income  rose  3.7%. 

Sales,  net  income,  per  share  earnings  increase 

Year-to-year  comparisons  of  Federated’s  results  must  take  into  account 
the  fact  that  our  1961  fiscal  year,  ended  February  3,  1962,  contained  53  weeks 
while  fiscal  1960  was  a  normal  52-week  accounting  year. 

Retail  sales  in  fiscal  1961  totaled  $856,355,931  compared  with  $785,357,847 
the  previous  year.  This  was  the  twenty-third  consecutive  year  in  which  Feder¬ 
ated’s  sales  volume  increased.  Annual  sales  volume  is  more  than  eight  times  as 
great  as  it  was  twenty-five  years  ago. 

Net  income  after  taxes  was  $36,836,599  in  fiscal  1961;  $32,968,509  in  fiscal 
1960. 

Earnings  per  share  were  $2.14  this  year,  an  increase  from  $1.92  per  share 
a  year  ago. 

This  was  the  thirty-first  consecutive  year  in  which  Federated  has  paid  a 
dividend  to  its  shareholders.  The  1961  dividend  was  at  an  annual  rate  of  $1.10 
per  share. 


Financial  position  strong 

Our  strong  financial  condition  was  further  improved  during  the  year.  Total 
resources  continued  to  grow,  being  financed,  as  has  been  the  case  for  many 
years,  primarily  by  retained  earnings. 

Seven  expansion  projects  completed  during  1961 

During  1961,  Federated  continued  a  vigorous  program  of  expansion  and 
improvement  of  its  physical  facilities.  Seven  major  projects  were  completed 
during  the  year,  adding  nearly  600,000  square  feet  of  retailing  space  and  a  700- 
car  parking  garage.  These  projects  were  spread  over  seven  of  our  twelve  divi¬ 
sions,  and  included  the  Fedway  Stores*  Winrock  branch  in  Albuquerque, 
Filene’s  South  Shore  Plaza  branch  at  Braintree,  Foley’s  Sharpstown  branch, 
Goldsmith’s  Oak  Court  branch,  Lazarus’  fourth  parking  garage,  the  Milwaukee 
Boston  Store’s  Point  Loomis  branch  expansion,  and  Rike’s  Kettering  branch. 


PER  SHARE  EARNINGS  AND  DIVIDENDS 

(DOLLARS) 


2.01 


TOTAL 

EARNINGS 


EARNINGS  RETAINED 
I  DIVIDENDS 


1.92 


1.54 


1.58 


1.62 


1.83 


1.31 


2.14 

■■ 


DIVIDENDS  AND  EARNINGS  RETAINED 

(MILLIONS  OF  DOLLARS) 


36.8 


25.0 


22.1 


19.1 

■■1  I 


13.9 


HI  I 


23.5 
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Seven  projects  scheduled  for  1962  completion 

Seven  more  major  projects  will  be  completed  during  1962,  and  more  are 
in  the  development  stage. 

On  March  28,  Abraham  &  Straus  opened  its  fourth  branch,  a  220,000 
square-foot,  full-line  store  in  the  Walt  Whitman  Shopping  Center  at  Hunting- 
ton,  35  miles  east  of  downtown  Brooklyn  on  the  north  shore  of  Long  Island  in 
Suffolk  County. 

Sanger-Harris  of  Dallas  already  has  occupied  portions  of  its  expanded 
space  at  its  Preston  Center  branch.  The  complete,  108,000  square-foot  addition, 
together  with  a  500-car  parking  garage,  will  be  in  total  use  by  mid-year. 

Five  other  projects  are  scheduled  for  completion  during  Fall,  1962.  Bur- 
dine’s  of  Miami  will  complete  a  145,000  square-foot  store  in  the  new  Dadeland 
Shopping  Center  near  Coral  Gables,  its  fifth  branch.  Foley’s  will  open  its 
second  branch  store,  a  60,000  square-foot  unit  at  Pasadena  near  Houston. 
Lazarus’  first  branch,  an  80,000  square-foot  store,  will  be  opened  on  Columbus’ 
west  side.  The  Milwaukee  Boston  Store  will  open  its  third  branch,  a  90,000 
square-foot  store  on  Fond  du  Lac  Avenue  on  Milwau¬ 
kee’s  northwest  side.  Shillito’s  will  add  more  than  45,000 
square  feet  to  its  Tri-County  branch,  just  two  years  after 
its  opening  in  Cincinnati’s  first  regional  shopping  center. 


RETAIL  FACILITIES 
1952-1962 

(THOUSANDS  OF  SQUARE  FEET) 


Much  has  been  said  about  the  changing  patterns 
of  retailing  in  the  past  few  years.  We  believe  we  have 
learned  how  to  meet  more  intense  competition,  what¬ 
ever  the  source,  while  maintaining  the  reputation  for 
quality  and  service  which  our  divisions  have  enjoyed. 
We  believe  we  are  well  prepared  to  meet  the  continuing 
challenges  of  retailing. 

Respectfully  submitted, 


Fred  Lazarus,  Jr.  Chairman  of  the  Board 


Ralph  Lazarus  President 

By  Order  of  the  Board  of  Directors 
April,  1962 


FEBRUARY  3,  1962 


FEBRUARY  2,  1952 


8,989 


7,901 


5,893 


3,873 

3,570 


2,488 


781  ■  ■  987 


MAIN  BRANCH  SERVICE  PARKING 
STORES  STORES  BUILDINGS 


24,333 


10,149 


TOTAL 
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research  at  federated 


Federated’s  growth,  as  recorded  in  the  financial 
summaries  on  pages  16  and  17  of  this  report,  has 
been  gratifying.  We  believe  it  has  resulted  in  large 
part  from  our  efforts  in  pursuing  two  objectives. 

Our  first  objective  is  to  satisfy  our  customers.  If 
our  merchandise  quality  fails,  if  customers  cannot 
find  what  they  seek,  if  we  do  not  make  it  conven¬ 
ient  to  complete  the  purchase,  our  business  must 
suffer.  Sales  will  only  grow,  as  they  have  for  us, 
when  customer  satisfaction  is  made  a  major  focus 
of  a  company’s  effort. 

Our  second  objective,  equally  important  as  the 
first,  is  to  develop  management  techniques  through 
which  we  can  satisfy  the  customer’s  wants  at  a 
profit.  To  earn  a  fair  return  on  investment  requires 
that  we  follow  a  thoughtful  program  of  spending 
for  profitable  growth. 

Successful  achievement  of  these  two  basic  objec¬ 
tives,  fulfilling  sales  potentials  and  earning  a  fair 
return  on  investment,  demands  that  Federated 
management,  at  the  central  office  and  in  the  Feder¬ 
ated  divisions,  know  in  intimate  detail  both  its  cus¬ 
tomers  and  the  organization  necessary  to  serve 
them  efficiently.  The  research  activities  that  per¬ 
meate  Federated  serve  a  primary  function  of  aiding 
management  to  pursue  these  twin  objectives. 

Scope  of  research  enlarged 

Federated  for  many  years  has  relied  on  research 
findings  as  an  important  adjunct  of  decision-mak¬ 
ing.  Federated’s  concentration  on  research  as  a  cor¬ 


porate  way  of  life  has  provided  management  with 
a  sound  basis  for  developing  operating  policies.  In 
order  to  deal  with  the  changing  problems  of  our 
growing  business,  we  decided  in  1961  to  substan¬ 
tially  expand  our  research  and  development  activi¬ 
ties. 

Retailing,  which  has  changed  so  radically  over 
the  past  decade,  must  expect  new  changes  in  years 
ahead.  To  be  ready  for  the  challenge,  to  grow  and 
prosper,  we  need  to  understand  incipient  trends 
before  they  are  full-grown. 

Today  a  long-range  planning  team  at  Federated 
is  actively  surveying  new  opportunities  which 
some  day  may  be  part  of  the  goods  and  services 
we  will  offer  our  customers.  Store  expansion  pro¬ 
grams  for  the  branches  of  tomorrow  are  the  sub¬ 
ject  of  concentrated  study  today.  At  the  same  time, 
Federated  and  its  divisions  are  identifying  and 
developing  the  young  managerial  talent  on  which 
our  future  depends. 

Development  based  on  continuing  research 

Our  base  for  any  successful  excursion  into  the 
future,  however,  is  the  strength  inherent  in  the 
Federated  stores  today. 

Federated  stores  have  strong  competitive  posi¬ 
tions  in  the  communities  in  which  they  serve. 
Where  they  stand  in  the  consumer’s  mind  is  a  sub¬ 
ject  of  constant  study.  A  city-wide  poll  in  one  city, 
for  example,  told  us  of  the  great  strengths  residing 
in  that  division’s  store  name,  and  how  we  can 
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reinforce  its  acceptance.  A  major  consumer  survey, 
a  joint  project  of  a  Federated  division,  the  central 
office  and  the  graduate  school  of  an  Eastern  univer¬ 
sity,  is  probing  intensively  the  attitudes  and  shop¬ 
ping  behavior  in  another  division’s  metropolitan 
area.  This  consumer  information  is  yielding  impor¬ 
tant  principles  that  will  help  us  better  satisfy  the 
community  with  the  proper  goods  and  services. 

These  are  not  isolated  studies,  but  integral  parts 
of  master  plans  being  developed  with  each  divi¬ 
sion.  Where,  how,  and  when  each  major  move  is 
to  be  made  to  fit  its  planned  growth  pattern 
requires  precise  timing. 

Those  strategic  plans  demand  accurate  projections 
of  the  communities  in  which  Federated  operates. 
Federated  economists  conduct  continuing  economic 
surveys  of  each  of  our  cities  to  see  whether  our 
expansion  programs  are  keeping  pace  with  the  po¬ 
tential.  Close  observation  of  suburban  growth  has 
enabled  us  to  plan  branches  to  service  this  important 
population  segment.  The  seven  expansion  projects 
scheduled  for  completion  in  1962  are  but  a  few  of 
those  being  developed  for  the  future. 

The  constant  sifting  of  appropriate  branch  sites 
is  a  full-time  occupation  of  the  Federated  site 
location  staff.  Each  prospective  site  (many  were 
thoroughly  investigated,  for  example,  before  the 
Columbus  West  location  was  selected  for  the  new 
Lazarus  branch)  demands  a  complete  assessment 
of  the  community  —  its  people,  their  shopping 
habits,  the  competitive  structure.  For  a  projected 


Abraham  &  Straus  branch,  thousands  of  consumers 
in  the  prospective  trading  area  were  polled  to 
determine  their  department  store  shopping  habits, 
and  to  estimate  the  size  and  kind  of  store  that 
would  best  fulfill  its  potential. 

Such  research  data  are  vital  in  determining  the 
proper-size  branch.  A  plant,  either  too  large  or  too 
small,  would  mean  lost  profits. 

Yet  beyond  physical  dimension  the  branch  must 
be  consonant  with  the  parent  store’s  image.  Feder¬ 
ated’s  division  managements  realize  the  name  of 
the  store — a  prized  asset — must  be  nurtured  and 
protected.  Research  —  by  consumer  poll  methods 
and  by  merchandise  analyses  —  reassures  us  our 
branches  are  in  keeping  with  the  parent  store’s 
character  and  reputation. 

Research— a  company-wide  function 

The  central  office  staff,  acting  as  a  research  team, 
assists  the  divisions  in  important  phases  of  store 
development  and  operations.  This  research  activity 
by  specialists  ranges  from  studies  of  the  proper 
number  of  parking  spaces  to  be  provided  to  the 
development  of  credit  programs  and  facilities;  from 
the  utilization  of  escalator  ramps  and  air  doors  to 
the  selection  of  cash  registers  best  suited  to  the 
store’s  needs. 

Merchandisers  in  our  stores,  with  years  of 
national  experience  in  developing  merchandise 
assortments,  canvass  offerings  in  their  communi¬ 
ties  to  construct  the  optimum  assortment  of  goods. 
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The  kinds  of  merchandise  a  store  should  have  and 
the  kinds  of  services  it  should  provide  are  critical 
research  phases  of  any  development  plan. 

While  carrying  out  an  active  expansion  program, 
we  are  always  alert  to  one  basic  truth:  our  major 
stock-in-trade  is  the  parent  downtown  store  from 
which  so  much  of  our  strength  derives.  The  im¬ 
provement  of  our  downtown  stores  is  a  continuing 
process  to  which  division  managements  give  major 
emphasis. 

Constant  examination  of  present  operations 
leads  to  innovation.  A  new  training  program  at 
Lazarus  using  programmed  teaching  methods  is  an 
exciting  example  of  pioneering.  If  it  proves  as  suc¬ 
cessful  as  we  hope,  Federated  stores  may  be  able 
to  train  new  sales  people  faster,  more  thoroughly, 
and  at  less  expense  than  ever  before.  This  research 
project,  with  Federated’s  personnel  specialists 
working  with  division  management  and  outside 
experts,  typifies  the  efforts  we  are  making  to  main¬ 
tain  leadership. 

Each  division,  with  the  aid  of  the  central  office 
staff,  is  involved  in  careful  experimentation.  Shilli- 
to’s  and  Lazarus’  electronic  installations  designed 
for  modern  record-keeping  will  provide  a  valuable 
base  for  other  Federated  divisions.  Bloomingdale’s 
continuing  media  research  studies  assure  their 
management  its  advertising  is  reaching  its  market 
consistently.  Studies  of  advertising  effectiveness 
help  Abraham  &  Straus  check  consumer  attitudes 
toward  promotional  policies. 


The  efforts  we  make  to  attract  the  customer  to 
our  stores  are  paralleled  by  a  continuing  emphasis 
on  facilitating  the  completion  of  the  sale  while 
maintaining  the  necessary  controls.  Simplified 
point-of-sale  methods  and  streamlined  paperwork 
will  effect  important  savings  of  time,  both  for  the 
customer  and  the  store.  The  vast  complexities  of 
records  in  large  retail  establishments  require  a 
balancing  of  two  needs — information  and  control 
on  one  hand,  and  efficiency  on  the  other.  The  spe¬ 
cialists  in  systems  analysis  at  Federated,  along 
with  the  divisions,  have  several  specific  projects 
underway  designed  to  make  significant  advances  in 
paperwork  simplicity  and  effectiveness. 

*  *  *  * 

The  decade  past  has  been  one  of  changes;  swifter 
changes  are  in  store  for  the  Sixties.  Federated’s 
growth  will  depend  on  our  foresight  and  our  abili¬ 
ty  to  grasp  the  opportunities  that  will  inevitably 
arise.  Today  Federated  and  its  divisions  are  experi¬ 
menting  with  new  methods  of  retailing,  new  forms 
of  distribution,  new  sales  processing  techniques 
and  new  executive  development  programs.  Each 
division  becomes  a  test  market  for  all  the  others; 
a  successful  venture  is  quickly  disseminated 
throughout  our  stores. 

A  key  to  Federated’s  leadership  in 
retailing  has  been  leadership  in  re¬ 
search.  And  so  we  intend  it  to  be  in 
the  future. 
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Federated  Department  Stores,  Inc. 


statement  of  income 


Fifty-Three 
Weeks  Ended 
February  3, 
1962 


Net  retail  sales,  including  leased  department  sales .  $856,355,931 


Deduct: 

Cost  of  goods  sold  and  expenses,  exclusive 


of  items  listed  below .  $726,227,781 

Maintenance  and  repairs .  7,769,393 

Depreciation  and  amortization .  10,526,420 

Rentals  (Note  3) .  9,279,893 

Interest  and  debt  expense .  3,702,269 

Taxes  other  than  federal  income  taxes .  17,039,497 

Retired  employees  and  contributions 

to  retirement  plans .  3,974,079 


$778,519,332 


INCOME  BEFORE  FEDERAL  INCOME  TAXES .  $  77,836,599 

Federal  income  taxes .  41,000,000 

NET  INCOME .  $  36,836,599 


Fifty-Two 
Weeks  Ended 
January  28, 
1961 


$785,357,847 


$668,377,824 

7,316,277 

9,975,946 

8,706,198 

3,343,140 

15,103,105 

4,116,848 

$716,939,338 


$  68,418,509 
35,450,000 
$  32,968,509 
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Federated  Depart 


ASSETS 


CURRENT  ASSETS: 


February  3, 
1962 


Cash  .  $  28,264,620 

Accounts  receivable  (See  Page  13) .  135,324,592 

Merchandise  inventories  (Note  1) .  98,339,512 

Supplies  and  prepaid  expenses .  5,237,024 

TOTAL  CURRENT  ASSETS .  $267,165,748 


OTHER  ASSETS: 

Investments  in  subsidiaries — at  equity  in  net  assets. .  $  3,731,170 

Real  estate  not  used  in  operations — at  cost 

less  depreciation  .  6,974,193 

Miscellaneous  .  3,434,132 


$  14,139,495 


PROPERTY  AND  EQUIPMENT  -net  (See  Page  13) .  114,981,128 

goodwill — at  nominal  amount .  1 


$396,286,372 


balance 


January  28, 
1961 

$  30,225,310 
128,855,232 
83,800,880 
3,141,689 

$246,023,111 

$  3,455,917 

9,769,389 

3,583,394 

$  16,808,700 

102,638,597 

1 

$365,470,409 
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ment  Stores,  Inc. 

sheet 


LIABILITIES 


CURRENT  LIABILITIES: 


February  3, 
1962 


Accounts  payable  and  accrued  liabilities .  $  72,850,327 

Federal  income  taxes,  less  U.  S.  Treasury  Bills  of 

$10,957,447  and  $9,949,420 .  19,857,952 

% 

Long-term  debt  due  within  one  year .  2,267,098 


TOTAL  CURRENT  LIABILITIES .  $  94,975,377 


PROVISION  for  contingent  compensation,  net  of  taxes 


9,359,767 


long-term  debt,  due  after  one  year  (Note  2) 


18,302,652 


SHAREHOLDERS'  INVESTMENT  —  17,264,879  common  shares 

outstanding  at  February  3,  1962  (See  Page  12) .  273,648,576 


$396,286,372 

f  r^=^= 


January  28, 
1961 

$  63,574,201 

16,021,707 
1,509,434 
$  81,105,342 

7,937,054 

20,678,468 

255,749,545 

$365,470,409 
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Federated  Department  Stores,  Inc. 


shareholders’  investment  and  changes  therein 


53  Weeks  Ended  February  3,  1962 


For  legal  and  accounting  reasons,  the  shareholders’  investment  in  the  Company  is  divided  into  three  parts:  (1)  the 
accumulated  earnings  which  are  employed  in  the  business,  (2)  par  value  of  common  stock,  which  is  the  legal  capital  of 
the  Company,  and  (3)  the  excess  of  the  consideration  (cash  or  other  assets)  received  for  common  stock  issued  over  its 
par  value,  which  is  regarded  as  additional  capital  from  the  accounting  point  of  view.  These  amounts  at  February  3,1962 
are  summarized  as  follows: 

Accumulated  earnings  employed  in  the  business .  $181,085,796 

Par  value  of  common  stock . . .  21,581,099 

Capital  in  excess  of  par  value  of  common  stock .  70,981,681 

$273,648,576 


The  changes  in  each  of  these  categories  during  the  year  ended  February  3, 1962  are  tabulated  below: 


ACCUMULATED  EARNINGS  EMPLOYED  IN  THE  BUSINESS 

# 


Balance,  beginning  of  year .  $163,216,308 

Net  income  for  the  year .  36,836,599 

Cash  dividends  on  common  stock — $1.10  per  share .  18,967,111* 

Balance,  end  of  year .  $181,085,796 


PAR  VALUE  OF  COMMON  STOCK 

At  February  3,  1962,  there  were  authorized  25,000,000  shares  of  $1.25  par  value  common  stock.  Changes  in 


common  stock  outstanding  were: 

SHARES  AMOUNT 

Outstanding,  beginning  of  year .  17,204,487  $21,505,609 

Issued: 

Upon  exercise  of  options .  90,368  112,960 

From  Treasury  under  contingent  compensation  plan .  5,724  7,155 

Purchased  for  treasury . .  35,700*  44,625* 

Outstanding,  end  of  year  (excluding  693,018  shares  in  treasury, 
of  which  685,009  shares  are  for  possible  future  issue 

under  contingent  compensation  plan) .  17,264,879  $21,581,099 


CAPITAL  IN  EXCESS  OF  PAR  VALUE  OF  COMMON  STOCK 


Balance,  beginning  of  year .  $71,027,628 

Excess  of  proceeds  over  par  value  of  common  stock  issued  upon  exercise  of  options .  1,549,783 

Credits  resulting  from  issuance  of  treasury  stock  under  contingent  compensation  plan .  81,039 

Charges  resulting  from  acquisition  of  treasury  stock .  1,676,769* 

Balance,  end  of  year .  $70,981,681 


Deduct 


Federated  Department  Stores,  Inc. 


accounts  receivable 


February  3, 

1962 

Due  from  customers: 

Thirty-day  charge  accounts . 

Deferred  payment  accounts . 

Other  accounts  receivable . 

$  49,286,210 

138,926,903 

5,046,040 

$193,259,153 

Less: 

Provision  for  possible  future  losses  and  deferred 

service  charges  . 

Accounts  sold  without  recourse  (less  Company’s 

equity  therein  of  $6,456,033  at  February  3,  1962).  . . . 

Net  . 

$  7,773,757 

50,160,804 

$  57,934,561 

$135,324,592 

property  and  equipment 

COST 

ACCUMULATED 

DEPRECIATION 

AND 

AMORTIZATION 

FEBRUARY  3,  1962: 

Land  . 

Buildings  substantially  all  on  owned  land. . . 
Buildings  on  leased  land,  improvements  to 

leased  properties  and  leaseholds . 

Store  fixtures  and  equipment . 

$  17,346,524 
53,607,146 

33,588,618 

69,602,945 

$ 

16,767,433 

11,115,537 

31,281,135 

$174,145,233 

$59,164,105 

JANUARY  28,  1961: 

Land  . 

Buildings  substantially  all  on  owned  land.  . . 
Buildings  on  leased  land,  improvements  to 

leased  properties  and  leaseholds . 

Store  fixtures  and  equipment . 

$  15,669,560 
45,082,259 

31,633,627 

64,923,966 

$157,309,412 

S 

14,967,159 

9,644,427 

30,059,229 

$54,670,815 

January  28, 
1961 


$  51,087,843 
125,563,536 
4,451,243 
$181,102,622 


$  7,124,827 

45,122,563 
$  52,247,390 
$128,855,232 


NET 

$  17,346,524 
36,839,713 

22,473,081 

38,321,810 

$114,981,128 


$  15,669,560 
30,115,100 


21,989,200 

34,864,737 

$102,638,597 


13 


Federated  Department  Stores,  Inc. 


notes  to  financial  statements 


1.  MERCHANDISE  INVENTORIES  are  valued  by  use  of  the  retail  method  of  inventory.  Of  the  total  amount  of  $98,339,512 
at  February  3,  1962,  $93,258,669  is  stated  on  the  LIFO  (last-in,  first-out)  basis,  which  is  lower  than  market.  The  remaining 
$5,080,843  for  which  the  LIFO  basis  is  not  used,  is  stated  at  cost  or  market  whichever  is  lower. 


2.  LONG-TERM  DEBT  due  after  one  year  (interest  primarily  at  3%  to  4%)  comprising  secured  notes  of  $4,714,115  and 
unsecured  notes  of  $13,588,537  matures  as  follows: 


Year  Ending 
January 

Amount 

Year  Ending 
January 

Amount 

1964 

$2,386,307 

1968 

$  2,777,503 

1965 

3,524,693 

1969 

1,919,036 

1966 

3,525,724 

1970-86 

2,572,836 

1967 

1,596,553 

$18,302,652 

3.  LONG-TERM  LEASES  at  February  3,  1962  comprised  121  leases  with  unexpired  terms  of  more  than  three  years  and 
with  aggregate  minimum  annual  rentals  of  approximately  $8,942,000.  Most  of  these  leases  require  the  payment  of  real 
estate  taxes  (recorded  as  taxes)  and  other  expenses. 


4.  STOCK  OPTIONS— At  the  beginning  of  the  year,  options  for  236,924  shares  were  outstanding  and  168,533  shares 
were  available  for  the  granting  of  future  options.  During  the  year,  options  were  exercised  for  90,368  shares  at  $13.00  to 
$22.88  a  share  and  156,200  were  granted  at  $40.25  to  $53.00  a  share.  At  February  3,  1962,  options  were  outstanding  for 
302,756  shares  (of  which  90,336  shares  were  exercisable)  at  $15.30  to  $53.00  a  share,  and  12,333  shares  were  available 
for  the  granting  of  future  options. 
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accountants'  report 


TOUCHE,  ROSS,  BAILEY  &  SMART 


Accountants  and  Auditors 


80  Pine  Street,  New  York  5,  N.Y. 


Board  of  Directors  and  Shareholders, 


April  14,  1962 


Federated  Department  Stores,  Inc., 

Cincinnati,  Ohio. 

We  have  examined  the  accompanying  balance  sheet  of  Federated 
Department  Stores,  Inc.  as  of  February  3,  1962  and  the  related  statements 
of  income  and  changes  in  shareholders’  investment  for  the  53  weeks  then 
ended.  Our  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards,  and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary  in 
the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly 
the  financial  position  of  Federated  Department  Stores,  Inc.  at  February  3, 1962, 
and  the  results  of  its  operations  for  the  53  weeks  then  ended,  in  conformity 
with  generally  accepted  accounting  principles  applied  on  a  basis  consistent 
with  that  of  the  preceding  year. 
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financial  summary  over  25  years 


balance  sheet  highlights 


YEAR  <  A) 

WORKING 

CAPITAL 

LAND,  BUILDINGS  & 
EQUIPMENT  (NET) 

LONG-TERM 

DEBT 

PREFERRED 

STOCK 

MINORITY 

INTERESTS  IN 

SUBSIDIARIES 

COMMON 

SHAREHOLDERS1 

INVESTMENT 

1961 

$172,190,371 

$121,955,321 

$18,302,652 

$  None 

$  None 

$273,648,576 

1960 

164,917,769 

112,407,986 

20,678,468 

None 

None 

255,749,545 

1959<b> 

157,577,875 

105,521,801 

21,126,624 

None 

None 

240,826,981 

1958 

135,170,746 

80,061,818 

19,165,315 

None 

None 

195,462,007 

1957 

126,167,331 

79,840,138 

23,854,497 

None 

None 

181,250,811 

1956 

122,593,270 

70,629,553 

23,589,946 

None 

None 

169,398,785 

1955 

110,217,165 

54,978,895 

19,385,524 

None 

None 

142,610,286 

1954 

95,932,682 

60,205,630 

22,295,821 

None 

None 

131,273,218 

1953 

91,513,970 

65,707,633 

23,306,582 

9,982,700 

None 

122,180,083 

1952 

92,022,132 

65,864,729 

27,688,072 

10,274,500 

None 

118,571,343 

1951 

90,563,086 

59,264,247 

22,535,539 

10,721,500 

None 

115,099,002 

1950 

94,061,086 

48,454,671 

31,013,675 

12,030,500 

None 

98,190,319 

1949 

77,450,049 

44,828,341 

22,735,327 

12,139,500 

None 

87,021,999 

1948 

76,679,588 

44,501,613 

29,959,831 

12,268,500 

2,539,219 

75,853,193 

1947 

52,671,296 

34,505,569 

12,920,462 

12,602,500 

2,315,361 

58,337,515 

1946 

56,871,902 

29,415,937 

21,799,200 

12,861,000 

2,288,393 

52,835,174 

1945 

48,414,204 

24,050,710 

16,234,000 

12,861,000 

5,886,415 

40,186,496 

AS  AT 

JULY  31<c> 

1945 

47,097,865 

23,092,403 

15,999,500 

12,861,000 

7,298,191 

37,886,873 

1944 

33,840,949 

24,468,382 

12,783,868 

9,711,000 

7,055,468 

33,827,511 

1943 

33,270,318 

25,131,836 

12,789,897 

9,781,000 

7,029,563 

31,880,666 

1942 

38,358,609 

26,173,942 

20,414,016 

10,275,000 

6,971,242 

29,361,912 

YEAR(A) 

1941 

29,413,127 

26,212,294 

10,980,183 

10,495,000 

6,974,360 

29,328,539 

1940 

28,292,487 

26,012,561 

10,295,413 

10,935,000 

7,493,094 

27,520,596 

1939 

26,054,743 

26,368,120 

9,583,360 

11,225,000 

8,062,698 

25,421,592 

1938 

26,601,101 

26,822,655 

11,025,200 

11,765,000 

7,994,486 

24,636,258 

1937 

24,638,645 

22,120,026 

5,890,256 

12,205,000 

7,911,110 

23,377,621 

NOTES: 

<A>  Ended  on  the  following  January  31  or  the  nearest  Saturday  thereto. 

(B>  The  acquisition  of  Rike’s  in  1959  was  accounted  for  as  a  pooling  of  interests;  however,  figures  for  preceding  years  have  not  been 
restated  to  include  Rike's. 

<c>  Or  the  nearest  Saturday  thereto. 


Federated  Department  Stores,  Inc 


sales  •  earnings  •  dividends 


YEAR(A> 

NET  SALES 

INCOME  BEFORE 

FEDERAL 

INCOME  TAXES 

NET 

INCOME  <B> 

EARNINGS 

PER  SHARE  OF 

COMMON  STOCK (C)  <*» 

DIVIDENDS  PER 

COMMON  SHARE<C> 

1961 

$856,355,931 

$77,836,599 

$36,836,599 

$2.14 

$1.10 

1960 

785,357,847 

68,418,509 

32,968,509 

1.92 

1.05 

1959(K) 

759,918,955 

69,633,365 

33,883,365 

2.01 

1.00 

1958 

653,154,259 

57,884,620 

28,084,620 

1.83 

.90 

1957 

635,591,528 

50,873,512 

24,973,512 

1.62 

.80 

1956 

601,491,511 

49,010,924 

23,510,924 

1.58 

.80 

1955 

537,722,365 

46,214,142 

22,064,142 

1.54 

.72 

1954 

500,556,136 

39,791,636 

19,091,636 

1.31 

•62^ 

1953 

478,849,294 

31,038,484 

13,888,484 

.93 

•62^ 

1952 

447,861,616 

30,643,979 

13,543,979 

.90 

.621/2 

1951 

408,843,563 

25,597,133 

13,297,133 

.95 

•62  Vi 

1950 

389,065,599 

33,458,968 

18,098,968 

1.34 

.52 

1949 

358,551,020 

25,092,955 

15,440,496 

1.16 

A4Va 

1948 

346,526,318 

25,386,067 

14,780,181 

1.22 

•41*4 

1947 

304,720,671 

18,353,241 

10,394,202 

.87 

.33*4 

1946 

265,412,038 

21,456,113 

12,043,308 

1.02 

.27Va 

1945 

200,900,942 

19,692,177 

4,969,248 

.44 

•15  3/a 

1944 

182,269,101 

18,384,196 

4,219,171 

.39 

•15  *4 

1943 

163,395,293 

13,894,861 

3,888,543 

.37 

.15 

1942 

142,540,112 

8,673,175 

3,041,455 

.28 

.15*4 

1941 

131,427,879 

6,793,092 

2,972,381 

.28 

.15*4 

1940 

114,657,245 

4,994,337 

3,192,100 

.30 

.15*4 

1939 

110,114,135 

4,820,796 

3,286,287 

.32 

.13 

1938 

105,908,984 

3,962,464 

2,756,223 

.26 

.13 

1937 

107,672,940 

3,952,882 

2,709,219 

.25 

.18  Va 

NOTES: 

<A)  Ended  on  the  following  January  31  or  the  nearest  Saturday  thereto. 

(B)  After  minority  interests  for  1949  and  prior  years. 

(C)  Adjusted  to  reflect  2-for-l  split  on  August  1, 1946,  20%  stock  dividend  on  June  29,  1951,  and  2-for-l  splits  on  January  27,  1956  and 
September  9,  1960. 

<D>  Calculated  on  number  of  shares  outstanding  at  end  of  the  year  entitled  to  receive  dividends  for  1946  and  prior  years,  and  on 
average  number  of  shares  outstanding  during  the  year  for  1947  to  date. 

(E)  The  acquisition  of  Rike's  in  1959  was  accounted  for  as  a  pooling  of  interests;  however,  figures  for  preceding  years  have  not  been 
restated  to  include  Rike's. 
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Ha  The  Federated 


ABRAHAM  &  STRAUS 

Brooklyn,  New  York 

Established  1865 


SIDNEY  L.  SOLOMON,  President  Sr  General  Manager 

WALTER  N.  ROTHSCHILD,  JR.,  Executive  Vice  President  Sr  Assistant 

General  Manager 

KENNETH  C.  RICHMOND,  Vice  President  Sr  Treasurer 
ROBERT  E.  BLUM,  Vice  President 
Main  Store:  Fulton  and  Hoyt  Streets 
Branches: 

Babylon,  Long  Island  Hempstead,  Long  Island 

Garden  City,  Long  Island  Huntington,  Long  Island 


BLOOMINGDALE’S 

New  York,  New  York 

Established  1872 


JAMES  S.  SCHOFF,  President  Sr  Managing  Director 
LAWRENCE  LACHMAN,  Executive  Vice  President 
Main  Store:  Lexington  Avenue  at  59th  Street 
Branches: 

Bergen  County,  New  Jersey  New  Rochelle,  New  York 

Fresh  Meadows,  Long  Island  Stamford,  Connecticut 


BOSTON  STORE 

Milwaukee,  Wisconsin 

Established  1900 


PAUL  W.  MAHER,  President 

STEWART  ORTON,  Executive  Vice  President 

Main  Store:  Fourth  Street  and  Wisconsin  Avenue 
Branches: 

Bay  Shore  Point  Loomis 

Fond  du  Lac  Avenue  (under  construction) 


BURDINE’S 

Miami,  Florida 

Established  1898 


ALFRED  H.  DANIELS,  President 

Main  Store:  Flagler  Street  at  Miami  Avenue 
Branches: 

163rd  Street  Miami  Beach 

Dadeland  (under  construction)  West  Palm  Beach 

Ft.  Lauderdale 


FEDWAY  STORES 

Cincinnati,  Ohio 

General  Office 
New  York,  New  York 
Merchandise  Office 
Established  1952 


EDWARD  E.  WATSON,  President 
Tucson,  Arizona  (Levy’s) 

El  Con  Branch,  Tucson 
Bakersfield,  California 
Pomona,  California 
Westwood  Village,  Los  Angeles,  California 
Albuquerque,  New  Mexico 

Winrock  Branch,  Albuquerque 


Amarillo,  Texas 
Corpus  Christi,  Texas 
Longview,  Texas 
Wichita  Falls,  Texas 
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Department  Stores 


FILENE’S 

HAROLD  D.  HODGKINSON,  Chairman  of  the  Board 

Boston,  Massachusetts 

Established  1852 

MAURICE  LAZARUS,  President 

HAROLD  KRENSKY,  Executive  Vice  President  Sr  General  Manager 

Main  Store:  Washington  and  Summer  Streets 

Branches: 

Belmont  Peabody  (North  Shore) 

Braintree  (South  Shore)  Wellesley 

Chestnut  Hill  Winchester 

Hyannis  Worcester 

Lewiston,  Maine  (B.  Peck’s) 

FOLEY’S 

MAX  LEVINE,  President 

Main  Store:  Main  Street  and  Lamar  Avenue 

Houston,  Texas 

Established  1900 

Branches: 

Pasadena  (under  construction) 

Sharpstown 

GOLDSMITH’S 

JACK  L.  GOLDSMITH,  President  &  General  Manager 

ELIAS  J.  GOLDSMITH,  SR.,  Chairman  of  the  Board 

Memphis,  Tennessee 

Established  1870 

Main  Store:  Main,  Front  &  Gayoso  Streets 

Branch: 

Oak  Court 

LAZARUS 

ROBERT  LAZARUS,  Chairman  of  the  Board 

CHARLES  Y.  LAZARUS,  President 

Columbus,  Ohio 

Established  1851 

Main  Store:  Town  and  High  Streets 

Branch: 

West  (under  construction) 

RIKE’S 

DAVID  L.  RIKE,  President 

KENYON  L.  STARLING,  Senior  Vice  President 

Dayton,  Ohio 

Established  1853 

THOMAS  C.  WASMUTH,  Vice  President 

Main  Store:  Second  &  Main  Streets 

Branch: 

Kettering 

SANGER-HARRIS 

RAYMOND  H.  CUMMINS,  President 

Dallas,  Texas 

Established  1857 

HENRY  X.  SALZBERGER,  Chairman  of  the  Board 

Main  Stores:  Main  and  Lamar  Streets 

Main  and  Akard  Streets 

Branches: 

Preston  Center  Oak  Cliff  Children's  Store 

Big  Town  Oak  Cliff  Harris  Center 

Highland  Park 

SHILLITO’S 

JEFFREY  L.  LAZARUS,  Chairman  of  the  Board 

FRED  LAZARUS  III,  President 

Cincinnati,  Ohio 

Established  1830 

Main  Store:  Seventh  and  Race  Streets 

Branch: 

Tri-County 
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Board  of  Directors 


DILLON  ANDERSON 
Attorney 

Baker,  Botts,  Shepherd  Sr  Coates 

SAMUEL  J.  BLOOMINGDALE 
Honorary  Chairman  of  the  Board 
Bloomingdale’s 

ROBERT  E.  BLUM 
Vice  President 
Abraham  Sr  Straus 

J.  EDWARD  DAVIDSON 
Consultant 

ABE  FORTAS 
Attorney 

Arnold,  Fortas  Sr  Porter 

WALTER  M.  HEYMANN* 

Vice-Chairman  of  the  Board 
First  National  Bank  of  Chicago 

HAROLD  D.  HODGKINSON 
Chairman  of  the  Board 
Fi/ene’s 

FRED  LAZARUS.  JR.* 

Chairman  of  the  Board 
Chairman  of  the  Executive  Committee 
Federated  Department  Stores,  Inc. 

JEFFREY  L.  LAZARUS 
Chairman  of  the  Board 
Shillito's 

RALPH  LAZARUS* 

President 

Federated  Department  Stores,  Inc. 


ROBERT  LAZARUS* 

Chairman  of  the  Board 
Lazarus 

JOHN  F.  LEBOR 
Executive  Vice  President 
Federated  Department  Stores,  Inc. 

MAX  LEVINE 
President 
Foley’s 

PAUL  MAZUR* 

Partner 

Lehman  Brothers 

DAVID  L.  RIKE* 

President 

Hike’s 

JAMES  S.  SCHOFF* 

President  Sr  Managing  Director 
Bloomingdale’s 

T.  SPENCER  SHORE* 

President 

The  Eagle-Picher  Company 

SIDNEY  L.  SOLOMON* 

President  Sr  General  Manager 
Abraham  Sr  Straus 

J.  PAUL  STICHT 
Executive  Vice  President 
Federated  Department  Stores,  Inc. 

•Members  of  the  Executive  Committee 


Officers 


FRED  LAZARUS,  JR.,  Chairman  of  the  Board 
RALPH  LAZARUS,  President 


JOHN  F.  LEBOR . Executive  Vice  President 

J.  PAUL  STICHT . Executive  Vice  President 

ROBERT  E.  BLUM . Vice  President 

RAYMOND  H.  CUMMINS . Vice  President 

ALFRED  H.  DANIELS . Vice  President 

JACK  L.  GOLDSMITH . Vice  President 

HAROLD  D.  HODGKINSON . Vice  President 

JEFFREY  L.  LAZARUS . Vice  President 

ROBERT  LAZARUS . Vice  President 

TRANSFER  AGENT: 

Manufacturers  Hanover  Trust  Company 
70  Broadway,  New  York  15,  N.  Y. 


MAX  LEVINE . Vice  President 

PAUL  W.  MAHER . Vice  President 

ERNEST  G.  DE  LA  OSSA . Vice  President 

DAVID  L.  RIKE . Vice  President 

JAMES  S.  SCHOFF . Vice  President 

MYRON  S.  SILBERT . Vice  President 

EDWARD  E.  WATSON . Vice  President 

MARTIN  RIGER  . Secretary 

ALLAN  P.  LUCHT . Treasurer 

REGISTRAR: 

Bankers  Trust  Co. 


16  Wall  Street,  New  York  15,  N.  Y. 


Federated  Department  Stores,  Inc 


Federated  Department  Stores,  In c. WM FlKal YMr w >. 
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